
Hagerman Valley Foundation 
Meeting Minutes 

Date:  Sept 12, 2016 
Time:  10a-12p 
Location: CJ’s Office, 260 S State St, Hagerman 
Meeting Type: Monthly Board Meeting 
Attendees: Marguerite Janes, John Tomlinson and sister Kathy, CJ Holmes,  

      Shannon McBride, Teri Dorchuck, Bob Metzger 
 

Meeting was called to order at 10:06. 
There were no Agenda Amendments. 
The Treasurer has $8055.01 in the checking account and report was approved. 
The Minutes for the last Board Meeting of 8/8/16 were approved. 
The MInutes of the interim Board Meeting of 8/24/16 were approved. 
The Minutes of the 9/6/16 Strategy Session were discussed and tabled for approval in October. 
 
OLD BUSINESS 

1. John agreed to contact Justin at the city for update regarding the $1000 approved for the 
city project. 

2. $660 for Julia Ingram’s work and help was discussed.  The Board decided to ask Julia to 
make a presentation to the Board about her program at the October Board Meeting. 

 
NEW BUSINESS 

1. Status of the Foundation and Officers: 
a. the officers are officially on board, the business license has been renewed, new 

signatures on the checking account.  
b. The Foundation joined the Idaho nonprofit, of which Shannon is a co-presenter at 

their next convention.  
c. Shannon will get the Foundation all the PDFs of information being used at the 

next convention. 
d. Bob Metzger resigned as a board member.  Everyone was very appreciative of all 

his years of service and commitment.  
e. Transition:  CJ is working to get all the books owned by the Foundation in one 

place.  Bob Volunteered to help moving the many boxes. 
f. Resolutions:  the DBA, Bylaws and Banking resolutions were tabled to Oct for 

signing.  Marguerite will edit the resolutions, the Officers will sign them, CJ will 
scan them. 

g. Marguerite emphasized that each meeting’s agenda and documents will be sent 
out at least 4 days prior to the meeting for Board member review.  All board 
members were asked to submit changes to the Secretary prior to the board 
meeting to help speed up the development process the Foundation is facing. 

 
 



2.  Scheduled Dates: 
a. Next Strategy Session:  Sept 19, 2p-4p at CJ’s Office.  
b. Session to include overview of the Foundation Business Plan, the Community 

Center project, the sidewalk project, a membership drive & fundraising event, the 
process for accepting memberships, and a suggested annual membership 
meeting date in 2016. 

3.  Advisor Agreement was explained by Marguerite and CJ, reviewed and then approved by 
the board with motion by CJ, seconded by Teri. 

4.  Membership policy was reviewed and approved with a motion by CJ and seconded by 
Teri. 

5.  Sponsored Project Agreement was discussed with several good ideas suggested 
including a specific list of items the Foundation can/will provide to the Project along with 
associated costs to clarify the arrangement to everyone.  Further review and approval 
was tabled.  Board members are to pass on their suggestions to CJ and she will edit and 
resubmit the Agreement for approval in the October meeting. 

6.  The Sample Brochure was well received.  Suggestions were made about charter 
members and specific projects for the City Park.  The flyer will be revamped for review in 
the October meeting.  CJ agreed to send Shannon a pdf of the flyer for her edits. 

7.  Sidewalk Initial Project:  the board agreed to table this item for the Strategy Session.  CJ 
volunteered to be the project chair in working with the city and the state and the bike 
path committee to facilitate the project’s completion. 

8.  Foundation ad in Oct Bulletin:  the board agreed to include information about 
membership, and initial projects, at least the sidewalk project. 

9.  Teri asked the board to approve the donation of 5 red books and 5 black books to the 
bike path dinner for fundraising.  The board approved.  CJ committed to getting two more 
red books and will make Foundation labels for the books prior to donation. 

10. Marguerite pointed out that many grants prefer partnerships, so partnering with the 
Senior Center could greatly enhance the grant requests for them.  She mentioned a 
Bank grant of $250/m that we can and should apply for immediately and that the bank 
accepts 6 grant submissions at the same time.  Marguerite will take the lead on this 
project. 

11. Marguerite suggested Nan make a presentation to the board regarding the specific 
needs and budget of the Senior Center.  The board agreed.  The presentation will be at 
the October meeting and Marguerite will work with Nan on this. 

12.  Marguerite has set a goal of raising $20,000 by end of 2016.  She suggested we identify 
20 sponsors willing to pay $1000 each to reach this goal. 

 
The meeting was adjourned. 

 
 
 
 


