
 
Idaho Community Foundation 

Regional Grant Cycle Application 

 

This document is a template for your grant application. Once complete, please cut and paste your 

responses into our online grant applications. Please note: The character limits in this document 

are different than those on our website. When you paste your answers into the online application, 

you may be required to modify the characters slightly to meet the online limit. 

 

To apply in the Northern Region, click here. 

 

To apply in the Eastern Region, click here.  

 

To apply in the Southwestern Region, click here. 

 

Organization Information 

 

Legal Name:  Hagerman I.D.E.A., Inc. 

 

“Also Known As” Name:  dba Hagerman Valley Foundation 

 

Street Address:  PO Box 614 

 

City:  Hagerman 

 

State:  ID 

 

Zip Code:  83332 

 

Phone Number:  208-352-0245    

 

Primary Contact for Organization 

 

Job Title:  President 

 

Prefix (Ms., Mrs., Mr., Dr., etc.):  Mrs 

 

First Name:  Carolyn (CJ) 



 

Middle Initial:  J 

 

Last Name:  Holmes 

 

Phone Number:  707-235-1381 

 

Email Address:  cjholmesbroker@gmail.com 

 

Primary Contact for Application, if different from above 

 

Job Title 

 

Prefix (Ms., Mrs., Mr., Dr., etc.) 

 

First Name 

 

Middle Initial 

 

Last Name 

 

Phone Number 

 

Email Address 

 

Organization Tax Status 

 

The Idaho Community Foundation makes grants to 501(c)3 nonprofit public charities and 

governmental entities (including special taxing districts and public schools). If you are unsure of 

your tax status, please contact ICF (Elly Davis at 208-342-3535 or edavis@idcomfdn.org) to 

determine your eligibility to receive grants. 

 

Please select the appropriate tax status for your organization:  501(c)3 nonprofit public charity 

 

If your organization is a 501(c)3 nonprofit public charity, please provide your Tax 

Identification Number/Employer Identification Number in the following format, with no hyphen:  

710893282 

 

In which U.S. state is your organization (or your national umbrella organization) incorporated?  

Idaho 



 

Organization Overview 

 

Please state your organization’s operating budget total for the current fiscal year. For most 

organizations, this will include all activities and programs. If your organization is a school 

district, please use your district operating budget. If your organization is a school, please use 

your school operating budget. If you are unsure of what operating budget to use, please contact 

ICF (Elly Davis at 208-342-3535 or edavis@idcomfdn.org) for help.  $20,000. 

 

What is your organization’s mission statement? If your organization does not have a mission 

statement, provide a brief overview of your organization and its primary objectives.(Field 

Maximum: 750 characters including spaces)  Our Mission is to improve livability within 

Hagerman Valley through philanthropic leadership and community service to its residents and 

visitors. 

 

List other organizations in your area that provide service(s) similar to those that you 

provide.(Field Maximum: 750 characters including spaces)  None 

 

List the names of your organization’s Board of Directors.(Field Maximum: 1500 characters 

including spaces)   

CJ Holmes, President/Treasurer 

Stephanie Caudill, Secretary 

Julia Oxarango-Ingram 

Wade Peterson 

Johnna Pletcher 

 

Proposal Narrative 

 

What is the total budget for your project?  $7,866 

 

What amount are you requesting from the Idaho Community Foundation? The maximum 

allowable request for a Regional Grant Cycle is $5,000.  $5000. 

 

Select the primary county served by this project.  Gooding 

 

Please identify any other counties served by this project.(Field Maximum: 750 characters 

including spaces)  Twin Falls residents with Hagerman postal addresses. 

 

Select the program area you believe most closely matches your request.  Public project. 

 



Project Summary 

 

Complete the following sentence:  If my organization is awarded a grant, the funds will be used 

to . . . (Hint: use this sentence to explain who you are helping, in what way and for how long. For 

example: “provide after school programs to 25 at-risk youth for one school year.”) (Field 

Maximum: 250 characters including spaces) to fund 12 months of a commercial printer/copier 

lease so the Foundation can then afford to 1) hire and train a part-time newsletter editor and 2) 

offer low cost color and black/white printing and copying to the entire valley. 

 

Project Description 

 

Please describe your project, including: 

 

1) An explanation of need for the project:  For the past 20 months, the Foundation has 

published and mailed a monthly newsletter to every address in Hagerman and Bliss (approx 

1600 issues/m).  The Foundation currently pays a church $350/m to use their printer to print 

these newsletters.  Monthly ad sales for the newsletter are approx $50/m more than the 

current $655/m for printing, postage and paper.  Editing, design, invoicing, and recordkeeping is 

done by a volunteer.    

 

1) The anticipated accomplishments/outcomes of the project:   

a. Local Job:  If 12 months of printer lease was covered by a grant raising the monthly 

newsletter net income approx $400/m, the Foundation could use that $400/m to create 

a local job and hire/train a designer/editor.  

b. The Public:  If the Foundation had its own full-time machine available, it could offer low 

cost black/white/color printing to the entire Hagerman Valley.  The last business 

offering this type of copy/printing service stopped in 2016. 

c. Being able to offer copying/printing services to the community will provide more work 

opportunity for the Foundation’s Experience Works employees. The Foundation 

currently has four Seniors working with it in this Federal program.   As the 

copying/printing service grows, potentially another paying job or two could be created 

for the Hagerman Valley. 

 

2) How many members of your community will be helped by the project:   

a. Local Job Created:  This job requires Microsoft Publisher skills.  Besides offering a local 

person part-time work, this person will gain valuable and marketable software skills. 

b. The Public:  Low cost printing and copying helps the entire Hagerman Valley.  Some 

organizations may even discover their expensive printer leases unnecessary, saving 

them thousands of dollars a year. 

c. Printing services could potentially bring another 1-2 jobs to the Hagerman Valley. 

 



When you expect to complete this project:  The newsletter is created, printed and mailed every 

month and not subject to grant approval or receipt.  However, a grant will greatly speed up both the 

hiring/training of an editor, the ability to offer low cost copy/printing services to the community, and 

potentially create another 1-2 jobs to the Hagerman Valley as the printing service gains customers. 

(Field Maximum: 3000 characters including spaces) 

 

Budget and Financial Information 

 

Please provide an itemized list of expenditures related to this project using the format below. The 

“Total Budget” dollar value should match the “Total Budget” you reported in the Proposal 

Narrative section above.(Field Maximum: 1000 characters including spaces) 

 

Widgets: $200 

Gizmos: $600 

Thingamabobs: $2,000 

 

Total Budget: $2,800 

 

Printing:  $4,200 

Paper:  $306 

Postage:  $3,360 

Editor:  $0 

 

Total Budget:  $7,866 

 

If you are requesting funding from ICF in an amount less than the Total Budget for the project, 

please list other funding sources, in-kind donations or other support for the project you will be 

using to make up the difference. Please indicate whether these are committed orpending. (Field 

Maximum: 1000 characters including spaces) 

 

Current Funding source  - Ads:  approx $8,100   Sponsors:  $300 

Current funding covers the newsletter costs but requires volunteer editing/publishing.  The Grant 

will help create the editor job, plus enable the Foundation to provide low cost copy/printing 

services to the entire community. 

 

If you do not receive the full amount of funding required to complete the project as presented, 

what adjustments will you make to the project or its timeline for completion?(Field Maximum: 

500 characters including spaces) 

If no grant is received, the editor job creation and copy/printing service opportunity will continue to be 

subject to the timing of increased newsletter ad sales for self-funding. 



Sustainability 

 

Please briefly describe your annual fundraising efforts including, if available, the percent of 

revenue you receive from different sources (i.e. individuals, foundations, earned income, 

etc.).(Field Maximum: 1000 characters including spaces) 

 

We offer both ads and sponsorships on the newsletter rate card.   

Newsletter Ad Sales:  97% 

Newsletter Sponsors:  3% 

 

Is the program or project for which you are applying included in your annual budget, or is it a 

one-time special project or expense?(Field Maximum: 1000 characters including spaces) 

 

Included in annual budget.   

 

Please describe any ongoing expenses for this program/project. If this is a one-time capital 

expense, please include annual maintenance costs.(Field Maximum: 1000 characters including 

spaces) 

 

Print costs, paper and postage are monthly ongoing expenses for the newsletter.  Redirecting 

most of the current print costs to a printer lease will enable great expansion of services and job 

creation.  The grant will definitely speed up the timeline of this expansion and growth.  Ideally, 

by 2020, the newsletter program and printing services will have expanded to support all the 

project costs including a paid editor and possibly additional staff. 


